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DELIVERING THE HR AGENDA FOR REFORM
PEOPLE AND ORGANISATION DEVELOPMENT CONFERENCE
Thursday 26 June 2014

The Ballygowan Suite, La Mon Hotel and Country Club, Gransha Road, Belfast
PROGRAMME

Conference Objective

For the last number of years councils have been working with the Local Government Staff Commission to develop a People and Organisation Development Strategic Framework for the sector.  With the reform of local government, it is important that this Strategy reflects the changing needs and priorities within the sector.
The objective of this one day conference is to help re-focus the various components of the Strategy which will issued in revised form for consideration by the 11 new councils in December 2014 – January 2015.
Draft Programme
 9.00 am
Registration Opens – Refreshments available
 9.30 am
Conference Opening and Welcome



Brian Hanna, Chair, Local Government Staff Commission for NI
9.45 am
PEOPLE AND ORGANISATION DEVELOPMENT CHALLENGES FACING THE NEW COUNCILS
Anne Donaghy, Chief Executive, Mid and East Antrim District Council and Vice Chair, Local Government Chief Executives’ Group
10.15 am
SUPPORTING REFORM


Local Government Reform Joint Forum


Roger Wilson, Chief Executive, Armagh Banbridge and Craigavon District Council and Joint Forum Employers’ Side Lead and 

Bumper Graham, Assistant General Secretary, NIPSA and 

Joint Forum Trade Union Side Lead



Capacity Building Plan for Reform Implementation


Linda Leahy, Secretary, Local Government Training Group



Communications


David Bell, Local Government Reform Regional Officer, NILGA

11.00 am 
Tea/Coffee BreaK
11.20 am
PEOPLE AND ORGANISATION DEVELOPMENT SUCCESSES TO DATE


SUPPORTING REFORM AND BEYOND



Background and Context

Dermot O’ Hara, Director – People Strategies

Local Government Staff Commission
Leadership and Talent Management
Leadership Academy for Local Government

Sinead McNicholl, Strategic Director Corporate Services, Derry City Council

Talent Identification Toolkit and Local Government Jobs NI
Sinead Clarke, Assistant Director (HR) Lisburn City Council

Situational Judgement Tests

Gail Wright, Principal HR Advisor, Employee Resourcing, Belfast City Council

Employee Relations and Pay & Reward

New Industrial Relations Framework for Local Government

David McCammick, Chief Executive, Antrim Borough Council
Unified Pay and Reward Model for Local Government

Catherine Sweeney, Assistant Director Administration Services

Newry & Mourne District Council
A New Approach to Recruiting and Developing Local Government Staff

Lorna Parsons, Director Recruitment and Diversity

Local Government Staff Commission
Performance Culture and Learning Organisation

Performance Culture Model for Local Government

Anne Donaghy, Mid and East Antrim District Council and 
Vice Chair, Local Government Chief Executives’ Group
1.00 pm
LUNCH
1.45 pm
RELAUNCHING THE PEOPLE AND ORGANISATION DEVELOPMENT STRATEGIC FRAMEWORK


Workshops and Action Planning to Refocus the Strategic Framework to Meet the Challenges Facing the New Councils


Workshop 1
Leadership and Talent Management


Workshop 2
Employee Relations and Pay & Reward



Workshop 3
Performance Culture and Learning Organisation

3.15 pm
Reporting from Workshops and Discussion and Agreement on Future Action

HR Representative from Workshops
 3.45 pm
Where to Next and Closing Remarks


Dr Adrian Kerr, Chief Executive, Local Government Staff Commission
4.00 pm
CONFERENCE CLOSE
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