
This People and Organisation Development Strategic Framework (the Strategic Frame-

work) was developed as a partnership arrangement between the Local Government Staff 

Commission (LGSC), the Society of Local Authority Chief Executives (SOLACE), and the 

Public Sector People Managers’ Association (PPMA), in consultation with key stakehold-

ers, including, the 26 district councils, the Northern Ireland Local Government Association 

(NILGA), the Department of the Environment (DOE) and the Trade Unions.  The Strategic 

Framework provides a common platform for workforce development across the local  

government sector and supports individual councils in achieving their objectives as de-

tailed in their Corporate Plans.  Further details on the Strategic Framework are     

available at www.lgsc.org.uk/new-initiatives/people-and-od-strategic-framework/ 

This Bulletin may be of interest to the current Voluntary Transition Committees 

and Elected Members. 

People and OD Strategic Framework  

and Integrated Implementation Plan  

Programme Governance 

Programme Board 

The overarching strategic direction will be overseen by a representative Programme Board.  

The Board consists of the following: 

Chairman —Liam Hannaway Vice Chair, SOLACE 

Adrian Kerr, MBE  LGSC 

Maureen Taggart  Independent HR Rep (NIHE) 

Sharon Currans  Chair, PPMA 

Rosemary Rafferty  PPMA Nominee 

Danny McSorley  Chair, SOLACE 

Bumper Graham  TU Side 

Linda MacHugh/Rob Lynas DOE (OBSERVER) 

   

Oversight and Support 

Oversight of the Strategic Framework Programme and support for Project Management will 

be provided by the Staff Commission and the Local Government Training Group. 

 

Working Groups 

The Working Groups have been progressing their actions under each of the six Strategic 

Pillars.  The Working Groups are chaired by a representative from SOLACE, supported by a 

professional HR Lead from PPMA, with facilitation from an LGSC Director.  Membership 

reflects a range of appropriate stakeholders. 

Contact Details: 

 

Programme Management 

Office (LGSC): 

Commission House 

18-22 Gordon Street 

Belfast, BT1 2LG 

Tel No. (028) 90313200 

Email: info@lgsc.org.uk 
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Leadership 

Goal: Local government will be led by courageous,      
innovative, ambitious and proactive leaders at all levels 
who inspire others to maximise their potential in a strong 
and dynamic local government sector. 
Progress: The Working Group has reviewed the         
academic research and models in other sectors.  The   
research will be recorded and a draft Leadership         
Capability Framework drafted for the sector which will be 
presented at the December conference. 
 

Performance Culture 

Goal: Local government will create an environment 
where, individual, team and council goals are aligned; 
individuals will receive continuous development and feed-
back on performance and will be recognised for           
excellence in service delivery. 
Progress: The Working Group has completed its        
research phase and has developed a specification to  
enable a simple, flexible Performance Culture Model for 
use in councils to be drafted and presented at the      
Conference in December, and tested thereafter. 
 

Employee Relations 

Goal: Local government will establish an agreed         
Employee Relations Framework and environment that 
delivers results, enables change to happen smoothly at 
sector and council level and provides consistency. 
Progress: A high level model for an Industrial Relations 
Framework post reform in 2015 has been developed for 
discussion within the local government sector.  This will 
be supplemented by work on other aspects of Employee 
Relations, such as Disputes Resolution. 
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People and OD        

Strategic Framework 

NEXT STEPS: 

November - Working Group meetings as scheduled 

13/14 December - Year 1 Progress Conference 

For further information please contact:                      

dermot.ohara@lgsc.org.uk 

Pay & Reward 

Goal: Local government will ensure the effective       
management of Pay and Reward across the sector to 
support achievement of a flexible, motivated workforce. 
Progress: Details of a workforce database project is  
being finalised to provide a comprehensive basis for   
analysis across councils.  Information has been gathered 
on other aspects of reward to help identify new models 
for the future. 
 

Talent Management 

Goal: Local government will create the culture, systems 
and processes which ensure the right people with the 
right capabilities are in the right place at the right time to 
develop and support a strong and dynamic sector. 
Progress: The Working Group is researching the con-
cept of talent management and how it operates in other     
sectors.  A seminar will be held early in the new year to 
consult on a draft definition for the sector. 
 

Learning Organisation 

Goal: Local government will create a learning              
environment where leaders equip individuals to take  
ownership of their learning and development needs which 
supports their performance in delivering excellent service. 
Progress: The Working Group has examined a number 
of best practice examples and is now engaged in        
producing a definition of what a learning organisation 
looks like in local government, what processes and   
practices support it and how learning links to               
performance.  Work to date will be presented at the   
Conference in December. 
 

The Strategic Pillars are:- 
 
Pillar 1 Leadership     Pillar 4 Pay and Reward 
Pillar 2 Performance Culture   Pillar 5 Talent Management 
Pillar 3 Employee Relations    Pillar 6 Learning Organisation 
 
The Leadership, Performance Culture and Employee Relations Pillars have been identified as the initial priorities, 
with Pay and Reward, Talent Management and the Learning Organisation Pillars seen as facilitating longer term 
cultural change. 
 
The Working Groups have been implementing their Year 1 work plans, since January 2012, and will be showcasing 
their findings, to date, to a wider audience at the end of year conference in December.  The Working Group Goals 
and Year 1 progress to date is detailed below. 

A Communications Bulletin will continue to be issued after each Programme Board Meeting and will be 
available on the Commission’s website www.lgsc.org.uk.  This Bulletin may be of interest to Elected Members 
and Transition Committee members. 


