
Thursday 5th December 2019 
9.00am - 1.30pm

Seamus Heaney HomePlace, Bellaghy

£60 per person
Click Here to book  

Email: admin@lgsc.org.uk
Tel: 028 9031 3200

Local Government 
Transformation 
Conference 2019

“Leading through 
Innovation and 

Transformation”

http://www.lgsc.org.uk/events-and-conferences/


9.00am REGISTRATION - Refreshments available

9.30am OPENING REMARKS & HOUSEKEEPING
  Brian Hanna, Chairman
  Local Government Staff Commission for Northern Ireland

 

9.40am TRANSFORMING OUR PLACES AND SERVICES - 
  WITH GREAT PEOPLE AT THE HEART OF IT 
  Neil Schneider, former Chief Executive at Stockton-On-Tees Borough Council
  Winner of APSE Lifetime Achievement Award 2019

10.00am TRANSFORMING OUR SERVICES
  Cinty Stubberfield, Enterprise Product Manager, Translink

10.20am TRANSFORMING OUR PEOPLE 
  Joy McGimpsey, Head of Organisation Development, Northern Health 
  & Social Care Trust. Winner of CIPD NI, HR Team of the Year 2019

10.40am QUESTIONS FOR THE PANEL

11.00am BREAK

 

11.20am INNOVATIVE LEADERSHIP TO SUPPORT THE ECONOMY
  Deborah Colville, City Innovation Manager, Belfast City Council

11.40am  LEADING TRANSFORMATIONAL CHANGE
  “Change is a Critical Incident - Treat it as such”
  Maxine de Brunner, Ex. Met Police Deputy Assistant Commissioner

12.20pm QUESTIONS FOR THE PANEL 

12.40pm CLOSING REMARKS & THANKS

12.45pm LUNCH

1.15pm            SEAMUS HEANEY EXHIBITION TOUR (optional)
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SESSION 2 - CHAIR:  Bill McCluggage, Managing Director, Laganview Associates

SESSION 1 - CHAIR:  Bill McCluggage, Managing Director, Laganview Associates



Neil Schneider

Neil was born and educated in Middlesbrough and began his career as an 
Apprentice Housing Manager before qualifying and becoming a fellow of 
the Chartered Institute of Housing.

He has held a variety of roles in local government spanning 37 years, during 
which time he has led major regeneration projects - recently helping Stockton 
win the Rising Star award in the 2016 High Street of the Year awards that led Bill 
Grimsey to describe him as a maverick and a visionary. He helped establish one
of the country’s first housing ALMOs and a thriving leisure trust.

Neil was Chief Executive at Stockton Borough Council for 11 years where his commitment to people 
development and customer service assisted the Council in being shortlisted by APSE (the Association 
for Public Service Excellence) as Council of the Year for 10 years consecutively, winning it in 2010. He 
retired in May 2019 and is now delivering leadership programmes in the public sector and is a non-
executive Director of a local NHS Trust.

In September 2019 Neil was awarded the Van Coulter Lifetime Achievement Award by APSE - one of 
only 4 ever awarded. Neil is now also a Commissioner on the APSE Local Government Commission 
2030 - looking into the future of local government in the UK.
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Joy McGimpsey

Joy McGimpsey was appointed Head of Organisation Development 
for the Northern Health and Social Care Trust on 1st August 2017. 

Since then she has driven an internal people plan which focuses on staff 
wellbeing, leadership as the responsibility of all staff, recognition and appreciation, 
capability and learning, communication and partnership working. This people 
plan has contributed to NHSCT becoming the first health Trust to achieve 
Investors in People Generation 6 standard, a notable increase in NHSCT staff 
engagement in the regional HSC Staff Survey and the NHSCT OD Team winning 
the prestigious CIPD NI HR/L&D Team of the Year 2019.

Previously Joy worked as an OD practitioner for Health on a regional basis as part of the HSC 
Leadership Centre team focusing on leadership, improvement and culture change. Prior to this 
Joy worked in the finance sector in a culture led by performance targets and sales figures which 
led to her interest in people and OD.



Maxine de Brunner QPM

Serving as one of the Metropolitan Police Service’s most senior officers, 
Maxine de Brunner rose through the ranks of one of the most highly 
pressured working environments that exists, and in doing so was 
awarded the QPM for her services to policing.

An experienced advisor on transformational change, Maxine has led one of the 
most historically significant change programmes to the structure and delivery of 
the policing service across London; driving forward enhanced working practices 
through augmented technologies, reduction of management and bureaucracy 
and improved budget management. 

Following the 2015 Paris terrorist attacks, Maxine spearheaded the largest counter terrorism exercise 
the UK has seen - a multi-site scenario with key partners, which saw her advising and liaising with 
the Government to ensure the Prime Minister and Cabinet were fully prepared and equipped to 
hold COBRA meetings during the two-day event.    

As part of Specialist Crime Directorate, Maxine worked on the Kidnap Unit, as well as the Arts and 
Antiquities and Cheque and Credit Card squads. She has also led numerous high profile and sensitive 
cases involving the Royal Family, politicians, corporate blackmail and money laundering.

Maxine has served as Chair on the National Police Prison Intelligence Board and the Interception and 
Communications Data Board; a member of both the National Intelligence Board and the Specialist 
Capability Board as National prisons lead, as well as the Organised Crime/Counter Terrorism 
Collaboration Board. Maxine was the London ‘prepare’ lead for Counter Terrorism. Maxine speaks 
with the authority of a wealth of experience and has delivered keynote speeches at numerous high 
profile events, including those for the NHS, recruitment markets and throughout the Government 
and National Policing arenas.  

Outside of the police, Maxine also serves as Chair of the Board of Governors for an Educational 
Charity Trust in Surrey, moving the trust from significant loss to surplus during her time there. 
Maxine is a keen horsewoman, and has served as the Deputy Assistant Commissioner (Chief 
Officer mounted) at the Queen’s Trooping the Colour. She lives in Surrey with her family.
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Bill McCluggage

Bill McCluggage is Managing Director of Laganview Associates Ltd. 
He became the first CIO for the Irish Government in 2013 and was CIO 
for the Northern Ireland Civil Service (2005 - 2009). 

He joined the Cabinet Office in 2009 as deputy UK Government CIO. While 
in the Cabinet Office he was the Executive Director responsible for the UK 
Government’s ICT Strategy and was instrumental in the development of the 
Government G-Cloud, and was SRO for the Identity Assurance Programme, 
now GOV.UK Verify.



Cinty Stubberfield

Cinty has worked in various roles in Customer Services for the past 
40 years and is now currently working as Enterprise Product Manager 
with Translink.

Upon leaving University she took up a temporary role for six months at Belfast 
International Airport with Servisair, the main airport handling agent, and fourteen 
years later had moved within a variety of roles at the airport covering Airport and 
Airline Operations, Public Relations and Customer Services.

In 1999 Cinty took up her role as Call Centre Manager with Tranlsink, where she 
established the first multi modal Customer Information Department for the company.

Throughout her 20 years with Translink she has  also worked on various projects including 
New Inspired Railway, a culture change programme for NI Railways and has lead the Customer 
engagement program for the new Glider service.

In her current role Cinty is responsible for the running of Translink’ s premier service 
“The Enterprise”  which carries over one million passengers per year. This involves all aspects 
of  Rail Operations and Customer Services.
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Deborah Colville

City Innovation Manager and founder of Smart Belfast, Deborah works 
with government, universities and industry on an innovation agenda 
with the aim of growing Belfast’s economy and tackling urban challenges.

She successfully led a bid to the UK Government to build out the city’s digital 
innovation infrastructure; and is working to establish a globally significant 
‘Smart District’ in the heart of the city.

Deborah also has extensive experience working in the Public Sector leading 
and delivering IT technology enabled transformational programmes within local government.  
She sits on a range of Government oversight boards including the British Standards Institute, 
Cities Institute Board, working with a range of public sector partners and industry leaders 
overseeing the development of standards to support UK Smart City aspirations.


